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Minutes of Full Governing Body Meeting (Resources/Strategy)
 Wednesday 17th July at 6pm
At Hambledon Primary School


1.Welcome and Apologies (JM)
Adrienne Corr (Headteacher), Jana Murray (Chair), Jo Burgess (Vice Chair), Caroline Crowe (Lead of Strategy), Dominic McGrath, Marishelle Butler, Marina Slaney (Clerk).
Apologies: Mark Watkiss, Guy Ladenburg, Matt Darby, Kelly Hanlon
2. Declaration of interests in agenda items (All)
None.
3. Approval of minutes from last meeting (JM)
Approved and signed by JM.
4. Actions update and matters arising (JM)
	ITEM
	ACTION
	WHO
	COMPLETED

	11
10
14
13
13
	Andy Goodall, Site Manager to investigate capacity of school hall.
AC to look into companies for after-school care. To be added on to July Agenda
JM to send behaviour principles document
AC to email staff re. Staff Governor vacancy
MS to set up WhatsApp Governor group and contact those not at meeting to see if happy to join.
	AG

AC
JM
AC
MS
	Completed


Completed
Completed
Completed


Andy Goodall investigated capacity of school hall and findings are adequate.
After-school care (AC).
Following points made: -
· Grant received and found outside provider with written permission received to use them. Working with school legal team too.
·  School do not receive contribution from parents but do get venue hire.
·  An invoice will be received each time and the providers purchase everything that is required. It is a third of the grant, approximately 2.5K a term. However this may not be ready for beginning of academic year in September.
· Timings will be 3.15pm till 6pm with two after school clubs a week. The providers also clean the rooms they have used. Clubs run between till 4.15pm or 4.30pm.
· Parents/carers will pay £7 for after-school club sessions with approx. £13 for whole session. This is a bit on of an increase from outside clubs we have run including R&R.
CC arrived at 6.15pm
Suggestion made to have R&R for PPA cover. AC is looking into options for PPA cover but hope to use R&R for this.
It is hoped that we can have staff member after-school clubs alongside it.
Staff wellbeing lead – on-going.
Staff governor vacancy – AC explained that Katy Angio hopes she may be able to do it.  AC to message staff again in September but hopefully Katey will do it.
5. Finance (Budget Review 6) (AC)
There is not much change since last meeting, No big spends and bottom line still looks good.  
Q - 101 - Why is the payment received £32k less than budgeted?  Are we still expecting to receive the balance? A - £10,473 business rates has been taken out of this income line. This gets recredited in March next year. £21,310 still to be credited for TPAG and TPEGG - teachers’ pension and pay grants. Expect by July.
Donation received is not in budget.  AC has sent a thank you card to those who donated and will inform them of how it is spent. Action – Donation to be discussed at agenda item for FGB meeting in September.
6. Chair and Vice Chair Election
Votes made and all in agreement for Jo Burgess as Vice Chair and Jana Murray as Chair.
7. Headteacher's Report
Staffing update – Interviews held and have appointed Susan Coulston as Finance Officer and Marina Slaney as Personnel Officer. Formal written letters to be written and sent.
Staff deployment – Amy Turner, class teacher for Owls for next academic year, came up for move-up day.
Katey Kennet is leaving at end of this year, was employed on temporary basis to cover, due to Alex Frost 's change of role.
Attendance
Currently 106 on roll with two new children recently started in Years R and 4. New child will be starting in Year 2 and one due to leave in Year Or next week.
Waiting list for Years 1, 2 and 5.
15 pupils will be starting in September 2024.
Two children leaving to go to private sector, one leaving to be home-educated and one due to relocation.
We have had 15 children leave this year and 22 join, including end of year changes.
Attendance figures are still below national average. The percentages have gone up since June however number of persistent absentees are down. Current attendance figure is 92.7% and national average is 94.1%.
5 children below 70% - one child does not attend school, three pupils use school transport – and one newly joined, is due to medical.  Of the five pupils, four are on an upward trend. If remove these children from attendance figures numbers do improve.
Of the other twelve below 90%, 10 are on an upward trend. Attendance therefore still remains an issue.
Quality of Education
There is a continued focus on modelling and consistency throughout the school.  AC had a positive Maths learning walk with MD.
Focus on learning environment with noticeable changes to working walls, displays and tidiness.  Positive impact on focus on presentation evident in books.
Teachers could identify what they had been working on, how they were doing against original targets and areas to still focus on. It was an accurate picture.
Action plan in place with one member of staff on devising strategies when people visit and looking at ways to adapt timetable.
Next term Autumn 1 focus on teaching and learning.
Behaviours and Attitudes.
0 incidents of fixed term exclusions or suspensions, 0 racist incidents, 0 incidents of verbal/aggressive incidents.
A complaint has just been received that AC will look into.
Health and safety 
An incident with one member of staff who hurt themself – all is okay and reported on system.
Personal Development
Social Award awarded. Have signed up for it again.
One club being offered this term. There have been several class trips as well as sporting events offered. Nine charities supported and nine music concerts/productions held.
Leadership and management
Subject leaders contribute and lead staff CPD as a result of their curriculum moderation analysis and core provision. Feedback on courses and training been on.
Subject lead time has been created for next year.
Safeguarding
Two families with social services, two families with SDA (Stop Domestic Abuse), one with early help hub but will be signed off shortly. One child on a child protection plan, school continues to work with all relevant agencies. 
8. Curriculum and standards.
HIAS Monitoring Visits Update
Sarah Sedgwick has finished – there is an action plan going forward. Sarah Peters – review held with her and Catherine Redgrave – all on track. JM spoke to Sarah Peters who spoke highly of AC and of progress made. It was added that results great (apart from Maths). All positive. But said it would be good to fine tune what our vision is.
It was explained that school USP is nurturing individual talent and success. All staff are aware of the pupils' likes and dislikes and know all of the children. School is part of a community.
AC had a conversation with Sarah during learning walks, re. subject leaders. Specific example was PE and how at Hambledon we are inclusive for PE. This means that all children take part, and in sporting events too, we are not picking the best – it is that all children can be chosen and be involved.
Q – Are the school values are clear enough on website? A mind map illustration suggested with vision and values on it, reinforcing the values to everyone whilst giving examples. Action: AC to look at vision and values on website over summer.
AC wants the children to have a wide a variety of opportunities as possible.
Action: Ofsted practice/vision and values to be looked at at FGB meeting in September.
Data drop
Maths:-
Following points made:-
· It was known that it was a 'wobbly group'. They are going up to secondary school however they are not miles behind. Real progress was seen in their arithmetic’s score but unfortunately reasoning papers brought their marks down.
· Small group work – AC went in for lessons three times a week, looking at doing it again but from September.
· In the past have looked at Maths learning journeys, will look at starting with reasoning task, so ensuring it is happening.
· Continue with work to increase timetables. Looking at going back to Rockstar.
· Q - Do we do it from beginning of school? A - All children getting a timetable book and is added to homework.
· Need to look at papers to see if there is a common reason.
· It was noted the higher proportion of greater depth in Maths.
· Following information looked at and discussed: -
EYFS Foundation Stage: Good Level of Development
	Percentage of pupils achieving at least the expected standard: school (2024)
	Percentage of pupils achieving at least the expected standard Local Authority (2024)
	Percentage of pupils achieving at least the expected standard nationally (2024)

	79%
	72%
	68%


Phonics comparative report
	Subject
	Percentage of pupils achieving at least the expected standard: school (2024)
	Percentage of pupils achieving at least the expected standard: Local Authority
	Percentage of pupils achieving at least the expected standard National

	Year 1
	69%
	81%
	80%

	Year 2 (of those that had to resit)
	67%
	58%
	55%


Key stage 2 comparative report[image: ]

Multiplication Times Table Check

	
	Hambledon Average
	National Average

	Year 4
	16.3
	20.3



Score - 104.2 for Maths, local authority average is 104.
It was noted that there has been progress in Maths from last year and this was challenged by Governors.
Phonics – Score dropped below Local Authority.
Some children not included as just joined school.
9. Staff and Parent Surveys 
Action: Staff and parent surveys to be discussed at meeting in October.
10. Governor Visits
Quality of teaching
CC had learning walk with leadership team and Sarah Peters.
There were a lot of real positives, with signs of good modelling but improvements need to be made in certain areas. The positive is that children know learning values and how classroom could help them. Children are also clear on what learning and why, report is available on site to read.
Personal development – report shared in advance and Guy completed his visit.
MD did his first maths visit – very positive – saw a variety of lessons. Quality of teaching – more consistent. Really good use of AFL. Could see mini journeys and children were solving problems estimated previously and comparing estimates to their answers. MD found it useful to see what resources were being used. MD shared visit report prior to meeting.
DMcG– visit – attendance and behaviour. Behaviour was very good. Calm classrooms. Spoke to children who what expectations were etc. Action: DMcG to complete attendance and behaviour visit report.
JM – completed leadership and management visit – notes will be provided for meeting in October.
Monitoring Plan – CC – we had discussed informal chats in staff room to ensure that processes are in places for staff can talk to CC about wellbeing. However, we agreed this was not a good plan. CC completed training and did charter to ensure ethos is in place.
Link roles
Pay Committee – Jo Burgess. Action: JM to ask Matt Darby and Guy Ladenburg if they are happy to join the Pay Committee.
HT Performance management panel – DMcG (Chair), Marishelle and Caroline
Pupil Development – Marishelle
Strategy Lead/Quality of Teaching (SIP) – Caroline
Attendance/Behaviour (SIP) - Dominic
Resources Lead/Sustainability - Jana
Leadership and Management (SIP), English Link Governor – Jana
Maths Link Governor – Matt
Foundation Subject Governor – Matt
Pupil Premium/SEND Governor – Jo
Development and Training Governor – Jana
Health and Safety Governor/Safeguarding/Safer Recruitment Accredited– Marishelle
Staff Wellbeing Governor – Caroline
Succession planning discussed. Interim review for March
JB to send questions that originally had as guidance to AC.
Action: JM asked that she is cc'd in emails regarding setting up of monitoring visits.
11. Safeguarding/Health and Safety
[bookmark: _Hlk177031182]MB came in on 22nd May to have a long discussion on health and safety with AC and to complete Single Central Register too. Spoke about allergy discussion, staff are aware of medical policy and staff trained on appropriate medical courses. Action: MB to write up her safeguarding visit report.
Safeguarding – All governors are responsible; has to tell Governors that safeguarding is in place. AC reports to MB anything on safeguarding, MB knows policies in place. She needs to know that school following procedures, that staff confident on CPOMS and no trends.
Q - Have you been working on audit with AC ready to submit in September? A - AC tends to do it over the summer.
Inset day – safeguarding - Action: MB to attend training to check that it is covered.
12. Policies – Behaviour principles and policy - all approved. Action: add behaviour principles and policy to website.
13. Governor Training (JM)
Action: MB to write training reports to include understanding health and safety and performance management. 
Action: Hampshire services for Schools information to be added to training document.
Whole Governing Body training – Understanding Data suggested and Successful Monitoring – Action: JM to see what dates are available for WGBT.
14. Governing Body Business.
MB – Action: safeguarding crib sheet to do.
Meeting schedule for next academic year approved.
15. Any Other Business
JM thanked all for their time and AC thanked everyone for all support.
16. Date of Next Meeting
Thursday 19th September 2024
Meeting finished at 7.55pm



	ITEM
	ACTION
	WHO
	COMPLETED

	5

	Donation to be discussed at agenda item for FGB meeting in September.
	AC
	

	8
	Ofsted practice/vision and values to be looked at at FGB meeting in September
	JM
	

	9
	Staff and parent surveys to be discussed at meeting in October.
	JM
	

	9

	AC to look at vision and values on website over summer 

	AC

	

	9

	DMcG to complete attendance and behaviour visit report.

	DMcG
	

	9

	JM to ask Matt Darby and Guy Ladenburg re. pay committee


	JM

	

	10
	JM asked that she is cc'd in emails regarding setting up of monitoring visits.

	JM

	

	10
	MB to write up her safeguarding visit report.

	MB
	

	10
	MB to attend safeguarding training on inset day to check that it is covered.

	MB

	

	11
	Behaviour principles and policy to be added on website.

	AC

	

	12
	MB to write training reports to include understanding health and safety and performance management training.
	MB
	

	13
	Hampshire services for schools information to be added to training document.

	JM

	

	14
	JM to see what dates are available for whole FGB training.

	JM
	

	14
	Safeguarding crib sheet to do.

	MB
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Subject  Percentage of pupils  achieving at least the  expected standard:  school   (2024)  Percentage of pupils  achieving at least  the expected  standard: local  authority (2024)  Percentage of pupils  achieving at least  the expected  standard: nationally  (2024)  Percentage of pupils  achieving the higher  score:  school  (2024)  Percentage of pupils  achieving the higher  score local authority  (2024)  Percentage of pupils  achieving at least  the expected  standard: nationally  (2024)  

English reading  75 %  74.4%%  74 .2 %  33.3%%  29.1%  28.4%  

English grammar,  punctuation and  spelling  75 %  70.1%  72%  33.3%  29.2%  31.8%  

Mathematics  58.3 %  72.2%  7 3 %  25%  21.9%  23.7%  

English writing  (teacher  assessment)   83.3%  71.9%  71.7 %  25%  13.7%  12.8%  

Combined  (R,W,M)  58.3%  59.6%  60.5%  16.7%  8.2%  7.6%  
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