West Croft School

Governor Visit

Review of Remote Learning

Wednesday 27" January at 10am

Carol Ley (Governor), Tom Page (Headteacher), Charlene Marston
(Deputy) and Emily Paine (Note taker)

From 25 January 2021 the DfE expects
schools to publishinformation for pupils,
parentsand carers on the school website
regarding theirremote education provision.
Is thisinformation provided on our website
andisit beingkeptupto date?

DfE optional model template

Yes; up to date on website. Zoom instructions, expectations and links to
Governmentguidance all useful.

TP - important to give clear messages to Parents.

Aspectof home learning book collected to take home positive. Work
recordedinone place.

Happy with amount of information on website?

TP — yes but will add. Remote learning policy and strategy can be collated
and added.

Newsletter—liked posteraspect of learning from each year group.

TP - Remote learning display board in school will be uploaded to show
good practice too.

CM — completed optional DfE model template will go on to the website.
Helped us review and make sure we had covered everything.

What will the school expectto provide for
immediate remote educationinthe first day
or two of a pupil orgroup of pupils being
senthome?

Remote learning policy showed expectations.

CM —already updatedin line with guidance and expectations from
January. New guidance due to closure of school and not just shielding of
vulnerable pupils priorto closure.

Immediate response was via Class Dojo, teachers uploaded PowerPoint
planning, gave us 3 or 4 days to collate afull curriculum offer.
PowerPoint practice has been good practice in school since
September/October. Provided books and pencils.

Can confidently say thatimmediate provision was in place via Class Dojo
platform. Continued use since first Lockdown in Spring 2020. Great
feedback from parents and teachersaboutit’s use.

CM —teachers ascertained quickly who had access to Class Dojo. Paper
copiesgiveninitially to those without access and for specific SEN pupils.

Followingthe first few days of remote
education, will children be taught broadly
the same curriculum as they would if they
wereinschool?

What adaptations will need to be putin
place and are there any areas where the
same curriculum cannot be delivered for
pupilslearningathome? Ofsted information

Myth busters was helpful.

CM —agree, live lessonsis not the best way todeliver. Confident we were
deliveringinthe right way.

TP — we thought what do our families and children need. Guidance then
suggested what we were already doing.

CL-live lessons stressful for staff.

TP — issues with livelessons. Really confident that we were are delivering
isthe bestwe can.




aboutwhat isworkingwellinremote
education helpsdispel some myths.

CM —is the same curriculum. New curriculum was planned and keeps the
learninginline with whatwe are aiming for. Suggestion of Oak Learning
but wasn’tourcurriculum or our teachers. Will disadvantage our
children.

Best to offerwhat we have and isalready planned. Adapted forhome
learning. Cookingrecipes athome, dissecting pig hearts etc.

How istopicbased learning continuing?

TP — expectationisthat will continue asifin school. Adapted forhome.
Can be resource heavy.

CM —yes, adapted forhome. Use lego, playdough etcfrom home.
Creative learning. Virtualtour of Plymouth Aquarium forexample.
Science, art, DT still being taught. Science likely to be reviewed when we
are visited. Check Dojo daily. Know in depth what is being offered and
presented. Lots of PE— home loginsfor the source we use.

Like managing anxiety resources being provided by LJ.

Is there a named seniorleaderwith
overarchingresponsibility for the quality and
delivery of remote education, including that
provision meets the expectations forremote
education?

TP and CM.

How are staff managingthe differing
demands and workload of teaching within
the school and teachingremotely?

What training and support has been putin
place to assist staff with planning, delivering
and assessing remote learning?

TP — staff survey sent to all teachers & TA’s. Questions about use of
remote learningand any CPDrequirements. Disagreementabout
manageability of workload in Year 4. CM metand picked apartissues. 3
NQT’s so new to teaching, letalone remote teaching. CPD can be
provided by otherteachers.

Confidentthatyoudon’thave anyone really struggling?

TP —yes, few TA’s questioned marking and feedback. Have directed them
back to teacher.

CM —quality assurancein 1 & 2 being provided by CB. Otheryear groups
don’thave teamleaders currently, have to come to myselfand TP.
Tryingto pinpoint specificsupport needed.

Are all TA’s being supported well by theirteacher?

TP — | would say yes based on survey responses. Generally well
supported.

Can the platform the school is using be
accessed by all pupils?

What will be putin place to supportfamilies
or pupilswhere accessisanissue?

Is there a Remote Learning
Policy/Agreementin place?

Yes, especially now with laptop deliveries. Still few paper copies as
mentionedabove.

CM —57 laptops from DfE delivered to familiesin need.
Broadbandissues?

CM —routers also beingorganised. Any issues expressed to teachers have
been addressed. Devices also donated to school have beenallocated to
families.

Laptop setup?Issues withtechnology athome?

CM —K.Dixonsetall the laptops priorto handout.

What safeguarding measuresarein place to
ensure pupils and staff can engage safely?

TP - daily zoom check ins have 2 members of staff on for safeguarding
reasons. Guidance on online safety being sent out.

Class Dojo must also have safety measuressince its use is predominately
for children?




TP — yes, have also asked parents to always be nearand hear and see
whatis goingon.

Ok to have photosonthere?

CM —yes, Class Dojo is private, can only be seen by staff connected to
classand pupils.

TP — other parents can’t see other pupils’ uploads.

CM —safety measures around leaving Dojo open on desktops, mobiles
etc. Repost photos from pupils only go to theirclass.

Is work being submitted by pupils for
teachersto assess?

What feedback will pupils receive and how
frequently? How will thisinform next steps?

CM —expectationisthatthisis completed weekly. All work to be
submitted and feedback will be given. Feedback ranges from thumbs up,
to commenton last post, well done good job comments etc

Is this something TA’s are helping with?

CM —yes, good team approach makingthis happen. Staff working from
home organise the remote learning whilst otherteam membersarein
school. Cansee that feedbackis beinggiven daily. Isn’tone sizefits all for
feedback.

Confidentthat nextstepsare being moved on and monitored?

CM —yes, good example of thisin Year 6 for example. Quality of work,
consideringthe children are athome, isreally good. Must give the
childrenthe coverage of the curriculum. Won’t be able to recover
everything once back to school as normal.

Is teacherworkload being monitored to
ensureitisreasonable?

Answered above.

How many hours of remote education will
pupils be receiving (on average) onadaily
basis?

Is this broken down between ‘live’ lessons
(such as online teaching by school staff),
recorded teaching (external orinternal),
commercial websites and paper-based
activities?

3 hoursfor KS1and 4 hours forKS2 is legal requirement.
Generally following that.

Parentsaware that doesn’t have to be ‘nose to the grind stone’.
TP — yesbut keeping expectations high.

Is work differentiated for pupils within year
groups?

Are special arrangementsin place for SEND
orvulnerable pupils who are not attending
school?

How can pupilsand theirfamilies let staff
know if they are struggling to understand or
engage withthe work setor ifthey need
additional support?

CM - U reviewed whatisin place forthe SEN children and differentiating
whatis beingoffered forthem (as would happenin class). Children with
My Plans are givenindividual work thatis senttothemdirectly.
Interventions are still happening viawork packs forthose on My Plans.
TA’s monitoring that.

TP — speech andlanguage interventions still happening viaZoom.
Anythingthat has been missed because it can’t happen online?

TP — regular provision teaching of phonics for example. Has changed but
phonicinterventions are still being offered. Just different way of
providing.

CM —Kiwi Class have tailored curriculum.

Any pupils from Kiwi in school?

CM —just one. Individual risk assessments completed for the rest to say it
is ok for themto remainat home. TA’s with 1:1 are still provided support
viaZoom too.




How much involvement/inputisexpected
from parents? Is this expectation
reasonable?

Are parental views and opinions being
soughtto helpinform adjustments needed
and future plans?

Expectations have been communicated to parents.

TP — differing points of view from parents. Overallviewis: happy with
whatwe are providingbut opinionisthatit’s too much.

CM —some families will want the full offer. Same model we are usingin
school, puteverythinginforeverybody and then adapt onindividual
basis.

Parents can communicate with school onindividual basis if struggling?
TP — yes, considering ‘coffee/open morning’ to help supportyeargroups.
Chaired by myself or CM.

Is the school monitoring pupil’s engagement
withremote learning?

What actionis takenif the school has a
concernregardinga pupil’s engagement and
how are parentsinformed?

Yes, engagement spreadsheet. Trafficlight system being used and will
provide weekly summary.

Class teachers notice infirstinstance non engagement, thenreferred to
SLT.

CM —Zoom’s are helping with safeguarding and engagement, we are
actually seeingthe children.

Comments on Class Dojo and work provided

Looked at English but not yet Maths.

G Clay—model writing

C Baldock — dragon description. Edited child’s work as example.

L Evemy— highlights textand embeds posts well. Structure of videos
good.

L Prowse — parents’ video. Guidance and expectations.

E Hanger — grammar in English

What would be happeninginthe classroom —really good.

CM —one person from each group posts forthe whole year. Experienced
teacherhelps support the rest of the year group.
Helps model forotherteachers. Supports CPD for NQT’s.

CM —why we’ve gone forrecorded teachingand notlive teaching. Direct
teachingbut can be accessed when suits the family. Teachers are
deliveringwhat they would in school in an accessible way athome.

TP — sense of teamis great even through remote learning. Sharing good
practices.

Any othercomments?

TP — really happy with what we are providing. Confidentin our offer
based on conversations with otherschools.

CM —is evolvingall the time as well. Sharing of good practice. New ways
of delivering work shared.

Using books from curriculum passport?

CM —yes

Anythingyou’ve really wanted to do but can’t because of Covid?

TP — frustrating that new curriculum can’t be fully delivered liked we’d
plannedinterms of tripsand engagementviaworkshops. Curriculum will
still develop and be pushed forward.




CM —agree, frustrating that the children aren’tin school to deliverthe
curriculum. Talk of not returningto schools until after Easter, Summer
term will become embedding of routines again. Delays new curriculum.

CL—well done toeveryone. Brilliantjob being done. SLT thanks to you
too.




