
                                              WEST CROFT SCHOOL                                                                               

‘Discover your Legacy’ 

 

 MINUTES FOR FULL GOVERNING BOARD MEETING 

Summer Term 2022  

21st June 2022 – 5pm  

Present: J Ebsworthy (Vice Chair), D Ford, M Taylor, K Keller, M Mills (Chair), T Page (Headteacher) and E 

Paine (Clerk) 

Visitors: Dawn Wright (Finance Manager)  

NOTES TO MEMBERS: 

 
Chair- Martha Mills  

Please note: This is a 2 hour meeting. Governors cannot leave early as it may affect quorum 
Please send apologies at least the day before as if the group is not quorate the meeting cannot go ahead.  

 

 

Key :   Green = decision   Red = challenge   Blue = action 

ITEM NUMBER NOTES: ACTION:  

A. Apologies for 
absence 

C.Pengilly – childcare issues – apology sanctioned  
C.Ley – unwell – apology sanctioned  
 

 

B. Declaration of 
Conflict of 
Interests 

  

C. Minutes of the 
last meeting 

Minutes of the last meeting on the 26th April 2022   
 

To be agreed 
as a true 
record  

D. Matters arising Staff exit interviews for redundancy process  
 

 

E. Any actions 
completed/not 
completed/next 
steps 

  

 1. Budget   

 1.1 Budget update given by Finance Manager 
1.2 Internal Audit report/feedback  
1.3 FIPS application  
 

  

 2. Headteacher update  
 

 

 2.1 Headteachers report  
 

 

  3. Policies   

 3.1 Complaints Policy   



3.2 Offensive Weapons Policy  
3.3 Finance Policy  
3.4 Lettings Policy  
 

 4. Governor Reports   

 4.1 Kate Keller - EYFS visit  
4.2 James Ebsworthy  - Premises Visit  
 

 

 Meeting ends 
 

 

 


